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	Fill In Agency: Desert Regional Center
	Fill in Representative: Gujuan Caver/Marina V
	Enter Date_af_date: 1/25/24
	Reporting Period: 12/31/2023
	Program 1: ICF
	Case Load 1: 41
	Wait List 1: 8 referred 
	Program 2: TCM
	Case Load 2: 5649
	Wait List 2: N/A
	Program 3: SLA
	Case Load 3: 2089 (10/2023)
	Program 4: Respite
	Case Load 4: 3762
	Wait List 3: 239
	Wait List 4: 143
	Program 5: JDT
	Case Load 5: 1767 (11/2023)
	Wait List 5: 303
	Program 6: Intake (Oct-Dec)
	Case Load 6: 231 (received)
	Wait List 6: 182 (eligible)
	Program 7: 
	Case Load 7: 
	Program 8: 
	Case Load 8: 
	Wait List 7: 
	Wait List 8: 
	Program 9: 
	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 8.49%
	Staffing Difficulties: DRC Community Services (CS) hired a full time Health Program Manager III. DRC CS Psychology Department is recruiting for a part time Mental Health Counselor II and 2 Board Certified Behavioral Analysts. CS was successful in on-boarding 3 Developmental Specialists IV (Supervisory positions) and just concluded interviewing for vacant DS-III and Administrative Assistance positions. As indicated throughout past reports, CS could benefit from more bi-lingual Spanish speaking candidate applicants.  DRC ICF has recently been able to fill some positions that have been vacant for a number of months.  Our Psychiatric Case Worker, Developmental Support Technician 4, LPN's and Administrative Assistant 1, have started.  On February 5 we have another Developmental Support Technician 4, and Recreational Therapist starting along with 3 more Developmental Support Technicians.  Though we still have vacancies in  Developmental Support Technicians the numbers are the lowest they have been.  
	Program Difficulties: Sadly program difficulties for Desert Regional Center Community Services  remains the same as last report the challenges of supporting individuals with dual diagnosis who have complex high level behavioral needs. Although, this population need amongst our 5500+ is relatively low, there is a need to improve support to these individuals using certified providers. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team that focuses on children support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. At the time of this report, we are working to finalize a training from our intake department to DFS and the Legal Aid Center of Southern Nevada. DRC currently has 22 SLA (Supportive Living Arrangements) certified providers with 3 of those providers being approved to support children in out-of-home placements. 1 out of the 3 providers supports children in Shared Living (i.e., host home) homes. DRC ICF continues to receive referrals but remain at capacity.  One home continues to be under ADA remodel, though we are in the final stages of painting.  However once the painting is complete and HCQC gives approval to occupy we will existing persons move in so another home will go under ADA remodel with public works.  ICF Case Managers continue to make referrals to Community Service SLA providers will little success. 
	Changes and Successes: DRC Community Services Mental Health Counselors conducted Dementia Live Session work group for DRC staff development. Dementia Live® is an experience that immerses participants into what life might be like living with cognitive impairment and sensory change. Utilizing specialized gear that simulates dementia specific changes that include altered eyesight, hearing and tactile sensation, this safe experience is a powerful and effective tool to strengthen care partner understanding of and empathy for residents. DRC Community Services held our Holiday Party on December 7th. The party allowed us to celebrate with each other during the recent holiday season, and the smiles seen on so many faces were amazing.DRC ICF is working will a SLA community provider to transition a person served  the guardian was hesitant and initially did not approve. A 6 month transition plan was developed which the guardian approved and we are in month 2 and having great success.  We are hoping to develop such plans in the future.  Have met with public works regarding the fencing project and  hoping to break ground by fall.  Once this fence is installed it will allow much more safety, freedom and independence to the persons at the ICF. 
	Summary Statement: Thank the commission for being supportive and actively engaging with DRC during all of our presentations. DRC ICF Governing Body continues to meet monthly to discuss ways to improve the services provided to the persons at the ICF, either through policy, service or training changes.  In the next quarter there will be a focus on introducing new trainings related to infection control as well as the psychology and mental health staffing team will be providing additional training related to staff awareness and engagement with persons served.  


